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An article with our guest:



 

“(…) You have to respect people and one way of doing it is by trying to be flatter and trying to avoid 

anything that can be very different from the other. So, you need to be polite, you need to be kind, but 

you also need to be, transparent (…)” 

Grégoire Cabri-Wiltzer 

In the contemporary interconnected global 

landscape, the capacity to adeptly navigate and 

prosper within diverse cultural milieus stands 

as an imperative for those aspiring to 

leadership roles on a global scale. Whether 

steering multinational teams, conducting 

cross-border business affairs, or engaging in 

cross-cultural collaborations, comprehending, 

and manoeuvring through cultural disparities 

emerges as paramount. Nonetheless, cultural 

adaptation presents its own array of obstacles, 

necessitating profound insight, empathy, and a 

receptive mindset.  

To help us with this, we had the opportunity to 

discuss this subject with Grégoire Cabri-

Wiltzer, Chairman of Senior Management 

Worldwide (SMW) and Board Advisor of Nim 

Europe. This article delves into the 

impediments of cultural adaptation, dispenses 

invaluable cultural insights, and furnishes 

guidance for burgeoning leaders endeavouring 

for success in a globally interconnected world. 

Challenges in Cultural Adaptation: 

Effective leadership hinges on proficient 

communication; however, cultural subtleties 

in language, body language, and 

communication protocols can precipitate 

misunderstandings and misinterpretations. 

Disparities in directness, tone, and non-verbal 

cues may impede effective communication, 

erecting barriers to collaboration and 

productivity. 

Grégoire highlighted the intricate challenges of 

navigating cultural differences, particularly in 

the context of Interim Management on an 

international scale. He emphasized the varied 

cultural nuances present in different countries, 

citing examples such as the distinctions 

between Christian and Protestant cultures and 

countries with the same first language such as 

Portugal and Brazil, because like Grégoire 

mentioned “the deep roots of all countries are 

different, even if the language is not”.  

Every culture espouses its distinct set of norms, 

values, and societal conventions that shape 

behaviour and interactions. Ignorance or 

disregard of these cultural precepts can 

provoke friction, offence, or unintended 

disrespect. For instance, gestures or 

expressions deemed acceptable in one culture 

might be deemed taboo or offensive in 

another. 

Regarding this matter, our guest emphasized 

the importance of respecting people and one 

way of doing it is to be transparent and try to 

avoid anything that might be different from 

one culture to the other.  

When it comes to Interim Management 

especially internationally, it poses significant 

challenges due to limited time to understand 

local cultures and legal differences in 

employment contracts. This requires a high 

level of cross-cultural competency. 

International networks like SMW help mitigate 

these challenges by providing partners with 

better knowledge and understanding of each 

other's contexts, allowing for more direct and 

transparent communication, and facilitating 

discussions on equal footing. 

The concept of a network serves to minimize 

the risk of misinterpretation by bridging the 

gaps inherent in diverse backgrounds such as 

culture, knowledge, religion, and regional 

customs. SMW aims to harmonize these 



 

differences and prevent potential errors, 

crucial in the fast-paced nature of interim 

management where rapid decision-making is 

paramount and thorough background 

understanding may be limited. 

Incorporating Cultural Insights: 

Cultural nuances, such as age perception 

varying between regions like Asia and Europe, 

underscore the importance of cultural 

sensitivity in navigating diverse environments. 

For instance, in Japan, seniority holds more 

value than youth. It's imperative to approach 

interactions with fairness and a willingness to 

listen, rather than imposing one's 

perspectives. Asking thoughtful questions and 

attentively observing are crucial.  

In a world rich with cultural diversity, our 

ability to truly connect hinges on a simple yet 

profound principle: listen. As our esteemed 

guest Grégoire wisely remarked, ‘Listen. Look 

carefully, listen carefully, hear carefully.' This 

sage advice, reminiscent of the teachings of 

the revered Chinese monk, resonates deeply in 

today's global landscape. It reminds us of the 

transformative power of attentive listening 

and mindful observation in fostering 

understanding and bridging cultural divides. 

 

In response to which sought advice for aspiring 

global leaders navigating international and 

culturally diverse environments, our esteemed 

guest drew upon their extensive experience to 

offer profound insights. With a blend of 

wisdom and practicality, they emphasized the 

paramount importance of adopting an attitude 

of receptive observation and respectful 

engagement. Their succinct yet powerful 

advice encapsulated the essence of successful 

cross-cultural interactions: 'Open your ears, 

open your eyes, and don't open your mouth.' 

This simple directive underscores a universal 

truth: effective leadership in diverse settings 

hinges on listening attentively, observing 

keenly, and exercising restraint in 

communication. It transcends boundaries of 

race, nationality, or religion, emphasizing the 

foundational principle of respect. 

 

In a world where cultural sensitivities vary 

widely, global leaders must navigate these 

differences with grace and humility. Whether 

it's adjusting meeting times to accommodate 

religious practices or recognizing the cultural 

significance of punctuality, the guest 

emphasized the need for mutual 

understanding and flexibility. 

In conclusion, the contemporary global 

landscape demands adept navigation through 

diverse cultural terrains, making cultural 

adaptation an indispensable skill for aspiring 

global leaders. Our discussion with Grégoire 

Cabri-Wiltzer, Chairman of Senior 

Management Worldwide (SMW) and Board 

Advisor of Nim Europe, shed light on the 

challenges, insights, and guidance pertinent to 

this endeavour. 

Ultimately, successful leadership in culturally 

diverse environments requires humility, 

flexibility, and a commitment to mutual 

understanding. Grégoire's guidance serves as a 

beacon for aspiring leaders, encapsulating the 

essence of effective cross-cultural interactions: 

open your ears, open your eyes, and exercise 

restraint in communication. By embracing 

these principles, aspiring global leaders can 

navigate cultural complexities with grace and 

forge meaningful connections in an 

interconnected world. 


