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Acumenis a consultancy
company that develops
solutions ina wide range of
services aimed at various
sectors of activity.

Who are we?

We are constantly aware of
new developmentsinthe
market, so our services are
adapted tothe needs of
organisations and their
markets, evolvingin line with
changes in the business
environment.

Our projects are developedin
collaboration with our clients'
organisations and ensure
continuous and sustainable
value creation.
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ACUMEN

Over the years, we have
created value for our clients in
markets such as: health,
banking, telecommunications,
services and technology.




Acumen’s passionis to support customers by ACUMEN
raising their value

* We focus on the potential for total improvement, rather than incremental changes;

* We emphasise practical recommendations and how to implement them;

We present results * We celebrate the impact of our recommendations, rather than their intellectual
elegance;

* We work with the client's sense of urgency.

We measure our
success by the success
of our customers

* We are fully aligned with our clients;
* Open and interested in incentives and risk sharing.

We listen to and focus * We seek clarity in communication;
onh our customers' * We listen to all points of view and are not afraid to challenge them;
needs * Our working style is direct, practical and realistic.
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Who we work for

Our clients:

Are dedicated and visionary leaders

Think and act like business owners

Have the talent, drive and openness to succeed

They may be leaders of large companies or entrepreneurs
Are private equity funds or investors (venture capital or other)

They may be leaders in their sector or companies with
problems

They share our passion for results and are prepared to act
decisively to achieve them
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ACUMEN

What our customers are looking for:
committed delivery capacity:

* Groups of practices in industries covering the largest sectors
of the economy

* Practices in seven important categories (Strategy,
Organisation, IT, M&A, Performance Improvement, Talent
Management, Change Management)

* Recognised internal knowledge sharing system
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Organised into several practices

Strategy

International Strategy
Turnaround Strategy

Corporate Strategy
Business Unit Strategy

Competitive Intelligence

Organization

* Organizational Redesign

* Execution Evaluation

* KPI’s

* Galbraith Evaluation

* Evaluation, Excellence &
Commercial Design

* Development of Executive Culture
* Denison’s Model

* Chally Evaluation

Mergers and Acquisitions

* MRA Strategy

* Search andselection of targets

* Revision of a commercial

* Due Diligence of new acquisitions
* Post merger integration

* Exit strategies

Performance Improvement

* Performance improvement
programs

* Profitability gains—-MMR

* Cost Management

* Value Chain Management

* Competencies Sourcing

* Redesign of business processes
* SixSigma

Information Technology

* Business-IT Alighnment

¢ IT Outsourcing and offshoring
* PMO

* IT Governance

* Post merger IT integration

* |IT cost reduction

* [T architecture design

* Green IT

Interim Management

Change and Innovation Management
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Working closely with clients, Acumen helps create ACUMEN
winning strategies

Acumen has worked on projects in different industries to help companies develop winning strategies
(Interim Management)

For example, Acumen has worked:

For a Swedish industrial multinational we selected a turn around manager for the recovery of
manufacturing operations, as well as an HR Terminator forthe reduction of personnelinherentin the
operation.

For afinancial company - supporting the development of the new technology strategy by defining
the governance programme and roadmap, visioning common requirements, supporting the
definition of the information architecture, defining the risk and mitigation plan and programme
management.

For a media and entertainment company - we led the definition of IT architecture, including business
processes, networks, point-of-sale support applications and reporting processes.

For a major Portuguese bank - development of the business case for choosing a technology platform
for international markets. Scenario modelling, business architecture review workshops
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Working closely with clients, Acumen helps create ACUMEN
winning strategies

Acumen has worked on projects in different industries to help companies develop winning strategies
(Financial Services)

For example, Acumen has worked:

* For alarge Portuguese bank - definition of RFP for a new technological services management
platform with review of proposals, guided scenarios. Following this project, development of the
Programme Charter, marketing and communication plan for the new area, reference architecture
workshops, roadmapping, project and solution taxonomy and definition of skills profiles for the new
roles to be hired.

* Forthe Ministry of Finance - project managementin large-scale information systems architecture
and data and voice networks, involving multiple projects such as the network operations centre,
integration of multiple sites, roll-out of a national network project and quality assurance plans.

* For aleading Portuguese investment bank in Latin American markets, in a corporate project aimed
at developing operational leadership for asset management and technical validation contracts,
ensuring increased efficiency and growth in the respective area.
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Working closely with clients, Acumen helps create ACUMEN
winning strategies

Acumen has worked on projects in different industries to help companies develop winning strategies
(Business Development)

For example, Acumen has worked:

* ForaPortuguese company in the business services industry - leading the development of ‘new
business’ in which we defined, planned and developed contacts with venture capitals forthe
successful launch of a B2B portal (involving processes, HR, finance, organisation and IT) and
infrastructure integration procedures for CRM implementation and deployment.

* For a software company - Prospecting Latin America - ldentifying the main critical success factors of
interest to Brazilian partners. Contacting distributors and investors. Definition of an information
pack, reporting and support for the development of expansion activities.

* ForaPortuguese SME - preparation of due diligence and presentationto strategic investorsin the
area of operational marketing.
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Working closely with clients, Acumen helps create ACUMEN
winning strategies

Acumen has worked on projects in different industries to help companies develop winning strategies
(Marketing)

For example, Acumen has worked:

* For aPortuguese product manufacturer - we conducted the entire review of corporate processes
and Go To Market strategy (industry structure/channeldrivers) partly based onthe ZMET
methodology and industry best practices.

 Foramedia company - Implementation of procedures and integration of CRM infrastructure and
application. Involving sales and marketing processes, with review and evaluation of existing
processes and metrics.

* For asoftware company - Go to Market strategy using the Kick Forward methodology - in the
following areas (Market, Customers, Competitors, Technologicaltrends, future trends, etc.);
Presentation of the Solution Architecture Model, Visioneering™, Scenario Building, Must Win
Battles™ and cyclical planning.
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Working closely with clients, Acumen helps create ACUMEN
winning strategies

Acumen has worked on projects in different industries to help companies develop winning strategies
(Pharmaceuticals)

For example, Acumen has worked:

* Foralarge German pharmaceutical company, we developed the entire direct search processfora
financial controller. The process included the traditional client brief, a survey of structures, several
telephone and personalinterviews and the presentation of short-listed candidates.

* For alarge Portuguese pharmaceutical company, we diagnosed, designhed, defined and supported
the development of the repositioning of the market research office, with an impact on the entire

marketing and sales organisation. The process led to the definition of a set of information use
indicators and information management metrics.

* Foralarge German pharmaceutical company, we developed the entire interim management
process for a financial specialist, and at the end of the project we were hired.
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ACUMEN
Our Services

Acumen develops solutions across a range of services geared to specific industries. Our highly
personalized projects, developed by acting as is if we were part of the client’s organization, assure

continuous and sustainable value creation.

We are continuously alert to new market developments; our services are tailored to the needs of

organizations and their market and evolve at the pace of change in the business environment.

Acumen provides a wide range of services within our key areas of focus: talent, technology and

strategy.
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ACUMEN
What’s Interim Management?

Interim Management consists of providing business solutions
through an independent, highly qualified and experienced
manager for a limited period of time.

This specialist acts on a temporary basis, bringing their
experience and specific skills to address specific challenges
or opportunities facing the company. This model allows for an
agile and specialised response, adapting to the needs of the
business in a flexible and effective way.
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ACUMEN
The Advantages of Interim Managers

Specialised Expertise: Interim managers are highly qualified professionals with extensive
experience in their field, bringing specialised knowledge to solve specific challenges.

Rapid Implementation: The temporary nature of Interim Management allows for the
implementation of necessary changes or the resolution of urgent problems.

Short-term Contracts with Lasting Impacts: This has the advantage of short-term contracts, but
with the capacity to generate significant and lasting impacts.

Ideal Investment-Benefit Ratio: Provides the best investment-benefit ratio, optimising the
company's financialresources.

Focus on Results: Interim managers are goal-orientated, focusing on achieving specific targets
during their tenure, which can drive progress and tangible results.

Operational Flexibility: Companies can adapt the presence of the interim manager according to
the needs of the project, taking advantage of the flexibility of this model to face varied challenges.
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ACUMEN
Work Process

Taskoverview Assignment

note

ol — o — e —
| 3 to 18 months
2 to 4 Weeks

¢ Initial meeting with the ¢ IM takes on full-time duties

client ¢ Client

¢ Weekly meetings with the
¢ Service providers ¢ Interim Manager provider and the M

summarise the situation
and submitthe LOP

¢ AMonthly analyses of
progress with the client

¢ Theclient commits to
the project

Close co-operation with the client
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ACUMEN
Case Study

Context

Acumen's client was facing significant financial and operational
challenges.

2 MANITOU
The client's challenges

Implementation of more efficient financial processes and organisational
restructuring to improve resource allocation, reduce costs and make

: - CLIENT

internal processes more agile. Manitou is a French heavy

Adoption of balanced policies to boost sales and controlfinancial risks. equipment manufacturer that
o ) o produces forklifts, platform lifts,

Use of sophisticated tools for effective budgetary control, providing a telehandlers and other heavy

clear view of expenditure and income. equipment.

Improved processes for preparing reports for shareholder meetings,
guaranteeing accurate information and efficiency. .
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ACUMEN
Case Study

Approach
* Review of the restructuring process;

* Analysing and discussing agreements with specific clients for credit management;

* Activities focused on budgetary control and fiscal management.

Results
Improved organisation and execution of daily financial activities.
Effective processing and payment of financial obligations.

Careful preparation for shareholder meetings, indicating a focus on transparency and
communicationwith stakeholders.

' MANITOU
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ACUMEN
Case Study

Context

Triumph, a renowned multinational lingerie brand, faced a critical .\U/.
financial challenge that led to the sale of its only European factory in . o
Sacavém, Portugal. This case study details how Acumen, in collaboration eru

with Gramax Capital, played a pivotal role in reviving the factory, ensuring

its sustainable future, and retaining its workforce.

The client's challenges CLIENT

The Triumph factory in Sacavém,
The primary challenges were to prevent the factory's closure, safeguard operational since 1961 The
the jobs of its employees, and transform the business model to ensure factory's sole focus was

. - producing for Triumph, employing
long-term viability and growth. approximately 500 workers.
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ACUMEN
Case Study

Approach

* Acumen found and secured a competent managing director for Gramax Capital’s newly acquired
factory, Téxtil Gramax Internacional.

* With the CEO at the helm, backed by the strategic insights and support from Acumen, several vital
actions were taken:

* -Transitioned from a single-client model to a multi-brand production approach, catering to various
national and international brands.

Expanded the market reach to include Germany, Austria, Spain, the USA, the Netherlands, and France

Results
The collaborative effort between Acumen Consultingand Gramax Capital laid
the foundationfor TGI’s sustainable and prosperous future. The case of TGl : U/
exemplifies how strategic interim recruitment and targeted investments can C '/‘\. \A
turn around the fortunes of a struggling enterprise, ensuring long-term viability r’tu

and economic stability.

© 2024. Reserved, do not reproduce or allow access to third parties without the prior consent of Acumen.




Some of our clients

Healthcare

| Boehringer
@ Lecifarma IHll Ingelheim

OtherIndustries

/77
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ACUMEN

% NATIRIS o7,

3 cuidar da sua saude

 —.
Specialized Technicians for Engineering Projects




ACUMEN
Partnerships

W\ SYSTEMIC
) SPHERE

interimmanagementworldwide DRAMATIC

leading global provider of interim executives

WHEN ¥OU NEED TO BE SURE
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ACUMEN

Rui Serapicos
+351917513108
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